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g) Review of Board policies
and student rights and
responsibilities handbook:
Key policies and processes
related to expectations of
student conduct will be updated
over the next eighteen months.
PPS will work with key
stakeholders, including
students, families and
representatives from PAT, the
Portland Federation of School
Professionals (PFSP), and
Portland Association of
Principals and School
Administrators (PAPSA), to
review and recommend
amendments to the PPS
Student Rights and
Responsibilities Handbook, the
Student Conduct and Discipline
policy (4.30.010-P) and the
districtis Program for Disruptive
Students policy (4.30.030P).
Recommendations are
anticipated to be presented to
the Board in late spring of
2019. The Board will follow its
policy development process that
includes a policy review, public
comment period, and formal
adoption of the
recommendations, potentially
with amendments. PPS will
provide in-depth training to
school-based administrators
with a specific focus on those
schools reporting high discipline
rates among African American
male students.

Staff to provide first draft in
June 2019.

Board

Progress -
please indicate
use dropdown

menu:
-On Target for
meeting
deadline
-Behind
Schedule
-Will not meet
deadline

Chief of Student Support
Services is leading the
work on the review of
discipline policies and
administrative directives.
Once the policy is
approved through the
board, the district will
create administrative
directives which will drive
the changes to the student
rights and responsibilities
handbook. This will include
building admin, students,
district staff and families.

Program for Disruptive
Students Polic

On Target

June Update
(s)

September Update(s)

Student Rights and
Responsibilities Handbook

Student Conduct and Discipline
policy went to the Board Policy
and Governance committee
after review, stakeholder input,
parent surveys and student and
staff focus groups. This policy
has been moved forward to the
Board for review and has had a
first reading.

- Inquire how
student R&Rs are
communicated
with students,
parents, and
educators

- Interview
students / parents
to inquire if they
are aware of the
students R&Rs

- Do students and
parents know
processes to take
when they have
concerns?

- Are students /
parents informed
of available
resources for their
needs?



/cms/lib/OR01913224/Centricity/Domain/4814/4.30.030-P.pdf
/cms/lib/OR01913224/Centricity/Domain/4814/4.30.030-P.pdf
/cms/lib/OR01913224/Centricity/Domain/44/2018-19%20SRR%20English.pdf
/cms/lib/OR01913224/Centricity/Domain/44/2018-19%20SRR%20English.pdf
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#19 Prioritize The core purpose of the central

development and
stability of effective
principals by
providing incentives
and additional
support, particularly
at high-poverty
schools. Supports
include reducing
turnover of principal
supervisors,
stabilizing District
leadership,
improving
collaboration
between principals
and central
administrators,
improving hiring
practices,
streamlining
initiatives, increasing
collaboration
between central
office departments,
and evaluating
initiative results.

office reorganization is to:

6 Accelerate and improve
student achievement District-
wide;

6 Redesign the central office to
support, scale, and sustain
school improvement and
academic efforts;

O Create greater coherence and
alignment in and am

Q1 Update(s)

Progress -
please indicate
use dropdown

menu:
-On Target for
meeting
deadline
-Behind
Schedule
-Will not meet
deadline

June Update
(s)

September Update(s)
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eRrsc?e?triTc]): Regomm_erggation PPS Staff Response Resgg?;lble Z_Puﬁs'\gmggemem Az SETE IRE Q1 Update(s) [jnee:é:?nge UHSRUILQJ June(g;)date September Update(s)
escription -Behind Implemented (1)
Schedule In Process (IP)
-Will not meet
deadline
#20 Work with union a) PPS is committed to reducing Sharon Reese |In December 2018, in advance of PAT and PPS began On Target IP Bargaining completed June
officials to address  teacher turnover and improving teacher hiring and placements for the interest-based bargaining 2019. Subsequently, work on
transfer and hiring  supports to enhance teachers} 2019-20 school year, the district to address items related to professional conduct policy
issues that promote  work experience. In December engaged Portland Association of the sexual misconduct proceeded, generating a draft
high turnover and 2018, in advance of teacher Teachers (PAT) leaders in early report. Bargaining policy for first reading at the
lower teacher hiring and placements for the discussions to accomplish this through outcomes are expected in September 10, 2019 Board
experience at high-  2019-20 school year, the district staffing assignments and the delivery  June 2019. meeting. Professional Conduct
poverty schools. engaged PAT leaders in early of school-based supports by the Office policy adoption by the School
Also address discussions to accomplish this of Student Support Services. HR, Legal, and IT are Board anticipated in October.
remaining contract  through staffing assignments working on systems and
issues raised in the  and the delivery of school- A separate discussion between PPS  process improvements in New tracking system for
recent investigation based supports by the Office of and PAT will begin in early 2019 to creation, collection, and allegations of employee
of teacher Student Support Services. specifically address recommendations tracking of records related misconduct implemented July
misconduct, from the Board-commissioned to misconduct allegations. 20109.
including retention of A separate discussion between investigation into previous staff sexual | Initial implementation of a
educator records PPS and PAT will begin in early misconduct. The current collective new tracking system and
and reducing 2019 to specifically address bargaining agreement is set to expire | commensurate protocols
administrative recommendations from the June 30, 2019. are expected summer
obstacles to fiinga  Board-commissioned 2019.
complaint. investigation into previous staff Independent of contract restrictions,
sexual misconduct. The current PPS maintains investigation files on
collective bargaining agreement allegations of sexual misconduct and a
is set to expire June 30, 2019. cross-functional team has been
established to enhance and streamline
Independent of contract internal standards for and processes of
restrictions, PPS maintains reviewing allegations, investigations,
investigation files on allegations and maintenance of related records.
of sexual misconduct and a
cross-functional team has been
established to enhance and
streamline internal standards for
and processes of reviewing
allegations, investigations, and
maintenance of related records.
b) Board Action: Board Behind
Board adoption of a new Schedule

Professional Conduct between
Staff and Students policy and
Out-of-District travel.

P&P and/or agenda/meeting notes

Potential Future
Internal
Performance
Auditor's Audit

Engagement
(by MCM 8/12/19)

- Is an exit
interview done
when a principal
or teacher leaves
or request for a
transfer?
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# Description
#22 Ensure consistent  a) PPS central leadership has
performance created a structure for high
evaluation depth and expectations for all teacher
quality by training  evaluators. Professional
administrators to set development is designed and
high expectations  implementation has begun to
and improve the  improve the depth and quality of
depth of reviews.  all performance evaluations.
Periodically review
evaluations for These professional
quality. development opportunities are
designed to increase the
instructional capacity of all
school site evaluators, thus
accelerating and improving
student achievement.
This work is already underway
as central teams are providing
meaningful feedback through
instructional walks, frequent
informal school and classroom
visits, leadership mentoring,
coaching, and customized
support for principals K| Y in

q 9

Y a

uctionO  ews.

June Update
(s)

September Update(s)
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a. Building an
effective common
core curriculum
based on state
standards and
ensuring adequate
school support and
accountability for
performance.

Narrative for Recommendation

26

Board

Q1 Update(s)

Progress -
please indicate
use dropdown

menu:
-On Target for
meeting
deadline
-Behind
Schedule
-Will not meet
deadline

b. Developing a
strategic plan that
focuses on long-term
investment and
measurement of
results. The plan
should also address
the districtis
organizational
culture, including
improving the district
s feedback loops
and trust between
central
administrators,
principals, and
teachers.

See narrative above

Board

June Update
(s)

September Update(s)

c. Addressing
inequities at high-

See above

See above



https://drive.google.com/open?id=15Uy0hp5KfM5O3honGOVLBUV9TliYSfJ2dbw3M36XIuQ
https://drive.google.com/open?id=15Uy0hp5KfM5O3honGOVLBUV9TliYSfJ2dbw3M36XIuQ
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f. Improving control
of purchasing card
transactions,
contract

performance

Q1 Update(s)

Progress -
please indicate
use dropdown

menu:
-On Target for
meeting
deadline
-Behind

Schedule
-Will not meet

deadline

June Update
(s)

September Update(s)




